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[bookmark: _Toc228616014]Introduction
Courts Guyana Inc. is a retail company that sells furniture and appliances to many customers. These customers want good value, good service, and reliable products. Retail companies now face more pressure because of digitalisation, changing customer behaviour, and stronger competition. Because of this, creativity, innovation, and entrepreneurship are important for survival. This patch examines how Courts Guyana Inc. supports these abilities through Entrepreneurial Architecture. The main focus is on culture, climate, and leadership, because these organisational conditions affect how employees think and behave. Based on organisational observation, Courts Guyana appears to be structured, target driven, and traditional in its way of working. Creativity, innovation, and entrepreneurship do not seem to be strongly encouraged at all levels. This is important because innovation becomes difficult when employees do not have enough flexibility, when risk-taking is not supported, and when constructive challenge is not welcomed. The purpose of this patch is not to present one single solution. Instead, it evaluates the organisation as a whole and identifies what Courts Guyana should strengthen to support creativity, innovation, and entrepreneurship over time.

[bookmark: _Toc228616015]Overview of Courts Guyana Inc.
Courts Guyana Inc. operates in the retail industry. It serves customers in a market where reputation, service quality, and trust influence repeat buying. The company’s operating style appears to be structured, target focused, and based on older ways of working. Creativity, innovation, and entrepreneurship are not strongly encouraged across the company. This suggests that Courts may place more focus on predictable performance and set targets than on employee ideas and experimentation.
This also means that employees may have less space to test new ideas or suggest better ways of doing work. Organisational observation also suggests that Courts may have similar cultural patterns across the Caribbean, while Latin American operations may be more developed. This shows that culture and organisational capability may differ by location. Therefore, Courts Guyana should be analysed as a local organisation within a wider regional network. Useful practices may exist in other areas, but they may not be fully shared or applied in Guyana. For this reason, the Entrepreneurial Architecture of Courts Guyana can be understood as a local system that has room to learn from the wider organisation while still adjusting to the local market.

[bookmark: _Toc228616016]Entrepreneurial Architecture
Entrepreneurial Architecture refers to the structure and internal conditions that allow entrepreneurial behaviour to happen regularly. It is not only about one project or one new idea. It is about creating a workplace climate where employees feel encouraged to improve the organisation instead of only following instructions.
A strong innovation climate can influence employee behaviour. You et al. (2022) explain that an innovative climate can support employees’ innovative behaviour by building psychological ownership. This means employees are more likely to be innovative when they feel responsible for the outcomes of their work. This shows that Courts Guyana needs to create a culture where employees feel that service quality, process improvement, and customer experience are also their responsibility. Employees should not feel that improvement belongs only to managers.
Entrepreneurial Architecture also depends on leadership. Leaders need to support collective creativity instead of focusing only on control and targets. Huang et al. (2022) explain that leadership styles affect collective creativity and innovation. They also found that transformational leadership can be useful for encouraging creativity, especially in research and development settings. This shows that leadership can either support or limit employee creativity. Therefore, Courts Guyana’s leadership should be assessed based on how well it motivates employees, provides resources, and makes innovation feel acceptable and valuable. Thus, Entrepreneurial Architecture should consider leadership practices as a crucial lever in Courts to facilitate creativity and innovation.

[bookmark: _Toc228616017]Creative and Innovative Culture and Climate
The creative and innovative culture at Courts Guyana Inc. needs internal conditions that promote voice, learning, and improvement as opposed to compliance.  An organisational innovation climate could facilitate innovative behaviour by enhancing psychological ownership, i.e., making employees more ready to provide ideas and effort when they feel a sense of responsibility and identification with results (You et al., 2022). That indicates that innovation is more likely when employees perceive it as part of their job rather than the work of management, suggesting that Courts ought to establish practices and duties that establish collective responsibility for the quality of service. Moreover, task interdependence strengthens the link between the innovation climate and psychological ownership, indicating that innovation is facilitated when functions depend on one another and coordination is necessary (You et al., 2022). This shows that Courts can enhance their culture by establishing cross-functional interdependence and mutual objectives that make innovation a group activity. Thus, the culture and climate must be modelled towards creating ownership and interdependence as a viable base for ongoing innovation.

In addition, the entrepreneurial action must also be informed by quantifiable customer experience expectations since customer dissatisfaction is also a direct indicator of the need to innovate. The fulfilment stage is a value-creation step that builds loyalty, and unhappy customers can switch retailers without leaving feedback (Aljohani, 2024). This demonstrates that organisational culture should embrace proactive improvement and early problem detection, meaning that Courts should develop routines that treat customer experience signals as strategic information, rather than isolated complaints. Moreover, studies show that trust, speed, and proactive pre-arrival communication predict satisfaction, and parcel tracking is a hygiene factor that is anticipated and leads to dissatisfaction in its absence (Vrhovac et al., 2024). This indicates that the internal climate must support uniform communication, transparency, and reliability as typical service behaviours. Moreover, validated dimensions, like delivery efficiency and parcel tracking, can be used to diagnose delivery experience and offer a systematic means to pinpoint the missed points and focus on the improvement (Vrhovac et al., 2023). This means that Courts can reinforce their climate by instilling measurement and feedback loops that inform learning and improvement. Thus, customer experience expectations must be a part of culture and climate as sources of innovation priorities and responsibility.

Moreover, there is still a need for a psychologically supportive climate, but it must be considered as a facilitating pillar, not as the whole culture and climate argument. Moreover, future work performance and radical and incremental creativity have also been associated with psychosocial safety climate, which is mediated by work engagement in the relationship between safety climate and creative output (Zadow et al., 2023). This shows that employees who are psychologically supported tend to invest energy in creative problem-solving, which means that Courts must consider wellbeing and engagement as innovation enablers. Psychological safety has also been found to have lasting protective advantages in times of constraint, contributing to reduced burnout and increased intent to stay, indicating that a speak up climate safeguards organisational resilience when faced with challenging circumstances (Bahadurzada et al., 2024). This demonstrates that the employees will be more capable of raising issues early and providing ideas on how things can be improved when they are less scared of being punished. Furthermore, psychological safety must be actively managed by norms that facilitate help seeking, learning from mistakes, and constructive challenge (Jones et al., 2024). This implies that the Court's managers have to strengthen the respectful learning behaviours to ensure that ideas and concerns are raised instead of being silenced. Thus, Courts need to create a psychologically supportive climate that facilitates ownership, measurement, learning-driven, and enduring innovation efforts.

[bookmark: _Toc228616018]Creative Leadership
Leadership is needed to transform culture and climate into tangible innovation outcomes, as leaders set priorities through resource distribution, recognition, and day-to-day behaviour. Leadership research suggests that leadership style affects group creativity and innovation, and that transformational leadership is especially effective in fostering creativity by inspiring individuals through purpose and empowerment (Huang et al., 2022). This demonstrates that Courts executives should not only observe targets but also encourage and nurture improvement behaviours and, therefore, implies that leadership should encourage learning, experimentation, and constructive problem solving. Moreover, an environment that supports innovation is backed by leadership support for tools and enabling conditions, which implies that leaders should allocate time, attention, and resources to improvement (Huang et al., 2022). This means that Courts can enhance entrepreneurial architecture by fostering leadership behaviours that authorise innovation as performance rather than a distraction. Thus, creative leadership must be placed as a pragmatic organisational skill that empowers employees to generate ideas and to make improvements without threats.

Moreover, the leadership should relate the conditions of internal innovation to the external customer value, since entrepreneurial architecture is significant only when it leads to objective market results. It has been demonstrated that the last-mile experience acts as a mediator between the shopping experience and the overall level of customer satisfaction, and that unsatisfied customers do not leave feedback and can switch retailers (Aljohani, 2024). This demonstrates that ineffective service delivery generates silent loss, and this means that customer experience should be a strategic innovation tool for leadership. Also, research on delivery satisfaction reveals that trust in the courier, speed, and proactive communication are predictors of satisfaction, and that parcel tracking is anticipated; its absence will create dissatisfaction (Vrhovac et al., 2024). This implies that leadership should support uniformity in communication and transparency to improve service quality. Thus, customer expectations should be transformed into internal priorities, routines, and accountability by leadership to facilitate customer value-driven innovation.

[bookmark: _Toc228616019]Recommendations
Entrepreneurial Architecture should be reinforced through the courts by structured customer experience diagnostics and their application to inform improvement priorities. An approved delivery experience scale determines crucial dimensions such as delivery efficiency and tracking of parcels, offering a convenient method of measuring experience to identify gaps in the diagnosis (Vrhovac et al., 2023). This demonstrates that measurement can transform imprecise dissatisfaction into actionable types, which suggests that Courts can focus on innovation through evidence as opposed to opinion. Furthermore, Courts ought to consider communication and trust drivers as non-negotiable service behaviours, since they are predictors of satisfaction, and determine customer loyalty outcomes (Vrhovac et al., 2024). This means that innovation is to be adopted even in service routines, not just in systems. Thus, Courts must incorporate measurement and service standards into the daily operations of management to enable ongoing, customer-focused innovation.

Moreover, Courts must build psychological safety and psychosocial safety climate as the conditions of innovation to safeguard engagement and enhance creativity. In addition, the psychosocial safety climate, as a predictor of creativity and performance through engagement, suggests that psychological health priorities contribute to creative production (Zadow et al., 2023). This demonstrates that creativity is enabled in the circumstances where individuals possess psychological capacity, which means that workload pressure, treatment amongst people and support practices should be handled by Courts as part of an innovation strategy. Also, psychological safety offers long-term protective gains in constrained settings, retention, and resilience (Bahadurzada et al., 2024). This implies that the Courts ought to codify norms of speaking up and safeguard employees who present issues. Therefore, Courts should treat psychological safety as an organisational performance asset that supports innovation and sustainability.

Furthermore, the Courts should enhance creative leadership by altering the performance expectations to incorporate empowerment, tool support, and group creativity. Transformational leadership was linked to enhanced creative performance, and leadership facilitating conditions promote innovation effort (Huang et al., 2022). This demonstrates that leadership behaviour defines innovation as something treasured or dangerous, and this means that innovation has to reward managers who develop people and empower them to improve, not by achieving targets. Thus, leadership training and appraisal must be consistent with the entrepreneurial architecture's aims to make innovation a routine undertaking.

[bookmark: _Toc228616020]Conclusion
By focusing on culture, climate, and leadership as intended organisational design options rather than as background features, Courts Guyana Inc. can encourage creativity, innovation, and entrepreneurship through Entrepreneurial Architecture. An execution-supportive but also restrictive culture is possible with weak psychological safety, ownership, and learning. The courts ought to thus bolster an innovation climate by psychological ownership and interdependence, establish a psychological safety and psychosocial safety climate by safeguarding engagement and creativity, and foster leadership behaviours that facilitate collective creativity and customer-focused innovation. With these internal conditions enhanced, the Courts will be able to be more responsive to market expectations that are dynamic and are able to maintain innovation as a continuous capability and not an individual project.
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