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	The geographic and climatic characteristics of Australia make it extremely vulnerable to any devastating natural disasters, with the severe bushfires being the most critical. The 20192020 Black Summer bushfires have shown just how big such events can get, and why there is a need to have sound, interagency disaster management (Tangney et al., 2023). Being the head of an emergency planning team before a disaster, it is essential to determine certain risks and the groups of people most susceptible to them. In this case, the main risk is a disastrous bushfire, and the vulnerable population, in this case, consists of people with disabilities and chronic health conditions. Such an audience is disproportionately at risk in the event of an emergency, as it is limited in its functioning, depends on certain medical devices, and is impeded in receiving mainstream emergency alerts (Crapis et al., 2024). To ensure that there is a real resilience in the community, it is important to have a solid disaster management framework that gives priority to the needs of this group of people. 	Comment by Editor: bc12	Comment by Editor: Bc15 bc16	Comment by Editor: bc18
Situational Awareness and Communication Strategies
	Successful disaster preparedness is based on precise situational awareness and direct communications. Before a bushfire, the priority of emergency planners should be on mapping the localized hazards zones, as well as the geographical distribution of highly vulnerable residents. An essential aspect of this situational awareness is that it should acknowledge how people with disabilities and their community-based service providers depend on each other (Crapis et al., 2024). The level of preparedness in the community should be evaluated based on the capacity of these frontline health and disability workers since their own emergency preparedness is directly associated with their willingness to help their clients (Crapis et al., 2024). 	Comment by Editor: Bc16 bc18	Comment by Editor: Lacks clarity 
	The communication strategies should be well-designed to address the technological, cognitive, and linguistic barriers that often marginalize persons with disabilities in general emergency alerts (Crapis et al., 2024). The main focus is to deliver precise, authoritative risk data, which can be easily interpreted, to enable people to take proactive action (McArthur, 2020). To do this, emergency management teams need to involve the use of local service providers as communication channels. Since these professionals have a close knowledge of their clients and their specific functional needs and social contexts, they are best equipped to translate generic bushfire warnings into practicalized, personalized preparedness plans (Crapis et al., 2024). 	Comment by Editor: bc18

The Influence of the Incident Command System (ICS) Prior to a Disaster
	Incident Command System (ICS) is a precursor to the overall emergency operations before a bushfire takes place. Regional models, like the hybrid ICS model in South Australia, create a formalized system of involved agencies that are managed by specified Control Agencies, including the Country Fire Service (Tangney et al., 2023). The main impact of the ICS during the pre-disaster stage is that it requires rigorous inter-agency planning. The ICS arrangements document the unique roles of Support Agencies and Functional Support Groups, which hypothetically guarantee a coordinated methodology in advance (Tangney et al., 2023). 	Comment by Editor: How is this an impact? Bc33 
	But what is often more valuable than the written plans is the actual worth of the ICS before an event. Although formal governance artifacts may at times be unable to be prescriptively accurate in extremely dynamic settings, the collaborative processes required by the ICS compel different agencies to engage with one another on a regular basis (Tangney et al., 2023). This pre-disaster planning develops essential informal connections, the trust of each other, and social capital between network participants (Tangney et al., 2023). Moreover, the ICS paradigm prompts the emergency sector to push towards the focus on proactive prevention and mitigation instead of the response (McArthur, 2020). The ICS can establish a formal framework within which community resilience efforts can be systematically facilitated by aligning top-down institutional abilities with the overall objective of shared responsibility (McArthur, 2020). 	Comment by Editor: However 	Comment by Editor: Bc32 bc33	Comment by Editor: bc16	Comment by Editor: bc18	Comment by Editor: Remove 
Emergency Operations Center (EOC) Support During a Disaster
	In case of a disastrous bush fire, the Emergency Operations Center (EOC) will be the coordinated strategic point of disaster recovery and response. The EOC is tasked with operating on a higher level than on-the-ground incident controllers by activating relief agencies and making sure that the right people are deployed throughout the state (Tangney et al., 2023). Its main role is to facilitate the coordination of whole-of-government resources and guide Functional Support Groups, including the logistics, engineering, and infrastructure management (Tangney et al., 2023). 	Comment by Editor: Contextualize please. 
How would EOC respond in the case of bush fire. Instead of stating general role of EOC. Explain how it would act in the case a bush fire occurs bc5
	The EOC is the nexus of critical communications in the crisis. It also handles the upward communication through briefing government executives and cabinet members so that the political leadership is aware but not involved in the tactical operations (Tangney et al., 2023). Downwards, the EOC liaises with local zone support teams and conducts community recovery operations (Tangney et al., 2023). In addition, when the civilian response capabilities are entirely overwhelmed by the size of the bushfire, the EOC is tasked with making a formal request, integrating, and coordinating large-scale external support, including dispatching military forces of the Australian Defence Force (Tangney et al., 2023). 

Mitigation and Preparedness Strategy: Integrating the Five Cs
	As the person-centred emergency preparedness (P-CEP) framework will serve as the main mitigation method to protect individuals with disabilities and minimize their susceptibility, the emergency planning team will apply it (Warnick & Molino, 2020). This plan directly realizes the five Cs to enhance interoperability and communication among social groups. 	Comment by Editor: You need amproper strategy
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Bc5 bc41  	Comment by Editor: Bc16 bc18 bc44
	First, it improves Communication by promoting dialogues of shared learning among individuals, their care providers, and emergency services. This way, vulnerable people will remain aware of the local bushfire risks and effectively convey their individual support requirements to the authorities (Warnick & Molino, 2020). Second, Coordination is done through the formal incorporation of community, health, and rehabilitation service providers in the larger emergency planning structures. This makes sure that the providers get proper training and are coordinated materially to support their clients in the event of an evacuation (Crapis et al., 2024). 	Comment by Editor: Promoting dialogue how? 
	Third, Cooperation is achieved with the spirit of shared responsibility. Instead of communities receiving directives on disaster risk reduction passively as dictated by the top-down structure of emergency services, the government agencies and local bodies collaborate to reach a mutual understanding of disaster risk reduction roles before a crisis (McArthur, 2020). Fourth, Collaboration entails the multi-stakeholder engagement in order to eliminate both physical and social barriers. This involves creating social connectedness to enable disabled people to have networks with trusted and collaborative relationships like neighborhood buddy systems or trusted service providers to fall back on in case of an emergency (Warnick & Molino, 2020). Lastly, Command/Control helps to integrate these individualized, localized P-CEP plans with overall command arrangements of local emergency services (McArthur, 2020). The strategy links the state-level disaster structures with the local community vulnerabilities by integrating community-level preparedness into the official ICS structure. 

Conclusion
	The management of disasters in Australia needs to be holistic and properly coordinated to blend formal structures with localized interactions in the community. Emergency planners can communicate risks to vulnerable groups, including people with disabilities, by prioritizing the situational awareness that is specific to the situation and empowering local service providers. Planning with the ICS to have a strong pre-disaster planning and the EOC to provide strategic and whole-of-government coordination in the response to an event will guarantee a disciplined and unified response. Finally, the implementation of the Five Cs with the help of the inclusive mitigation strategies, such as the P-CEP framework, will turn written emergency plans into working, shared resilience where no population will be left behind in the case of the disastrous bushfire.	Comment by Editor: bc16
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5. Analyze and develop a mitigation or preparedness strategy to protect or reduce the vulnerability
and increase the communications and interoperability within social groups. Refer to Sections 4.1-
4.6 in Chapter 4 of the eTextbook for assistance using the Five Cs.




