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Literature Review: Finding an Evidence-Based Practice Model
Catheter-associated urinary tract infections (CAUTIs) are an important patient safety issue in the medical-surgical unit, with current rates of 2.8 per 1,000 catheter days significantly exceeding the national average of 1.0 per 1,000 catheter days. These preventable infections result in long hospital stays- usually 3 to 5 additional days- and cause significant financial burdens since reimbursement of hospital acquired CAUTIs is no longer provided by the Centers of Medicare and Medicaid Services (CMS). To resolve this safety gap, an organized evidence-based practice (EBP) project should be conducted in order to bridge the gap between the identification of the clinical problem and the implementation of sustainable and nurse-led interventions (Nursing Practicum Presentation: CAUTI Prevention Initiative, 2026).
EBP Model Identified: Johns Hopkins Evidence-Based Practice Model
In the case of this initiative, the Johns Hopkins Evidence-Based Practice (JHEBP) Model has been chosen as the organizational model. The JHEBP model is specifically created to be used by bedside nurses and healthcare leaders to support the rapid implementation of the best available research into clinical practice through three-step process: Practice Question, Evidence, and Translation (PET).
Suitability for the Clinical Issue
The JHEBP model is highly appropriate to address the present clinical problem due to a number of reasons:

Nurse-Led Focus: The identified clinical issue, which includes inconsistency in documentation and the absence of a nurse-driven removal strategy, needs to be addressed by a solution that will enable frontline personnel.
Development of Question: The project team used the JHEBP Question Development Tool to refine the question of the intervention: in adult nonacute medical-surgical patients with indwelling urinary catheters, how a nurse-led CAUTI prevention bundle, compared to standard care, affects CAUTI-related rates per 1,000 catheter days based on evidence? (Nursing Practicum Presentation: CAUTI Prevention Initiative, 2026).
Focus on Translation: According to the data provided in Q1 2025, the mean dwelling time was 6.2 days as compared to the evidence-based recommendation of 4 days. The needed framework that can transform these metrics into a tangible implementation plan is the "Translation" phase of the JHEBP model (Nursing Practicum Presentation: CAUTI Prevention Initiative, 2026).
Review of Supporting Evidence Literature Review
The intervention strategies that have been identified in the EBP framework are supported by a review of current literature.
Standardization of Documentation: A chart audit found that 60 percent of patient records were not completely documented on catheter indication. Studies show that the variation in documentation of the daily need of catheters reflects the lack of clarity in clinical reasoning and increases the risk of unnecessary catheter use (Gupta et al., 2023). This underscores the importance of organised documentation protocol.
Clinical Consequences and Mortality: Untreated CAUTIs are associated with second-degree bloodstream infections that seriously compromise patient survival. The fact that the mortality rates grow considerably when the healthcare-associated infections are not addressed in due time supports the urgency of the prevention strategies (Wang et al., 2022).
Less Catheter Inertia: The literature has shown consistent results such that the longer the catheter stays in the body, the higher the risk of infection. An evidence-based bundle of catheter care, such as daily reassessment and nurse-driven criteria to remove catheters, decreases infection rates and hospital stays through the treatment of the so-called catheter inertia, where catheters are retained without a clear clinical justification (Gupta et al., 2023; Nursing Practicum Presentation: CAUTI Prevention Initiative, 2026).
Conclusion
The present conditions of high CAUTI rates in the medical-surgical unit require a strict, evidence-based patient safety approach. With the help of the Johns Hopkins Evidence-Based Practice Model, the unit will be able to proceed through the PET process in a systematic manner and implement a nurse-led prevention bundle. This initiative will eventually lead to a decrease in patient harm, the alignment of unit performance with national safety benchmarks, and financial and regulatory compliance (Wang et al., 2022; Nursing Practicum Presentation: CAUTI Prevention Initiative, 2026).
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