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Followership and Servant Leadership in the United States Army
Leadership and servant leadership influence the effectiveness of the United States Army. These ideas empower teamwork, responsibility, and the success of the mission. Effective leadership requires motivated Soldiers who will be supportive of their leaders and mission. It takes discipline, responsibility, and critical thinking to be an effective follower. Soldiers are not order takers. They discuss scenarios and take action in the intent of the commander. According to the Department of the Army (2019), effective followers are self-driving and capable. They also speak the truth to leaders in order to enhance decisions. This act boosts confidence and performance in general at units.
Servant leadership lays emphasis on the role played by the leader to help and build Soldiers. Leaders prioritize the interests of their Soldiers over personal interests. This strategy instills trust, morale, and commitment. According to Greenleaf (1977), servant leadership is putting the growth and welfare of others first. Leaders who exercise this style in the Army guide Soldiers and help them with the required resources. They foster a culture in which Soldiers are motivated and feel appreciated. Professional development and ethical conduct are also promoted among the leaders. This leadership approach enhances the strength of resilience and cohesiveness in the unit.
The followership and servant leadership relationship enhances the mission outcomes. Leaders and Soldiers go hand in hand and Soldiers contribute to success. The collaboration encourages responsibility and flexibility within complicated settings. The soldiers react well to difficulties as they know what is expected and feel encouraged. Effective communication between the leaders and followers improves decision making. The combination of the two roles within units works better.
To sum up, followership and servant leadership are still vital in the United States Army. Soldiers need to participate and leaders should be the servants of their troops. This balance fosters trust, enhanced cohesion and mission success. The Army relies on good leaders and devoted followers to excel.
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